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CALCULATE THE COST OF STAFF
AVOIDING TOUGH WORKPLACE
CONVERSATIONS

Employee

Productivity Loss
Est weekly hours lost
X average hourly wage $ ?
X 52

Employee
Turnover Costs

Average salary of departing staff
X 100% = replacement costs

Training has a rapid

& significant ROl

If even one talented team member \ \‘
doesn’t quit for a year with a
minimal $50,000 salary, because
you spent $12,500 on training, that'’s <
good ROl! e - \)
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